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The Migration Maze

Those who are thinking about a switch from VMware to an Workshop

on-premise cloud stack to host their both Virtual and cloud Deliverables

workload, Apache CloudStack is a good choice and the migration / Phasing Recommendations

can be easy. o o
If you are concerned about the migration and it's complexities, 4 b inentationdg

we are here to make it easy for you. Our personalized one-on-one v/ Performance Optimization

workshop is designed to guide you through these challenges, v Security Enhancements
offering practical solutions and expert insights for a smooth and / Integration Strategies
successful migration. Let us help you to turn potential roadblocks 0 Reporting Tools

into manageable tasks. Join us to gain the knowledge and / Timeline & Budget

confidence needed to optimize your IT Infrastructure.
~ Proposal/Scope

Plan Your Integration Journey with Our Experts

Our personalized workshop provides an unbiased, thorough analysis of your current VMware
environment. A comprehensive approach ensures that every aspect of your current virtualization
landscape is meticulously evaluated and captured for a smoother migration.

Here's a detailed look at what our workshop includes:

Current Footprint Assessment

» Evaluation of Existing Setup: Review of your current infrastructure
landscape.

» Identification of Improvement Areas: Pinpointing areas of enhancement
and optimization possibilities during migration and in the target
environment.

Expert Analysis
O/Q/o o Detailed Insights: In-depth analysis of technical aspects, performance,
\*\ and security.
e Tailored Recommendations: Customized advice to optimize your
infrastructure and migration to CloudStack.

www.vividtechsolutions.com © 2024 Vividtech Solutions



Phased Integration and Cost Estimation
» Information gathering and planning: Conducting quality workshops

with respective stake holders and collect required information to plan
B the migration strategy and phases.

e Cost estimation: Detailed information gathering and planning to estimate
the cost in more accurate way and resource planning with timelines.

Gap ldentification and Pain Points Resolution

» Highlighting Potential Gaps: Identifying gaps in your current setup.

e Addressing Pain Points: Resolving current issues for a non-disruptive
and seamless migration.

Technology Stack Overview

o Compatibility Analysis: Ensuring compatibility of various infrastructure
and software/firmware components.

» Seamless Interoperability: Optimizing configuration for efficiency and
interoperability.

Skip the Demos and Get Down to Your Business

Our workshop skips the generic demos and dives straight into addressing your specific needs:

« Tailored Solutions: Focus on your unigue migration challenges and goals.

e Hands-On Guidance: Direct interaction with our experts for practical, actionable advice.

¢ Real-World Scenarios: Addressing real issues you phase in the whole migration from
VMware to Apache CloudStack.

« Custom Recommendations: Personalized strategies for optimizing your integration.

e Immediate Value: Practical insights and solutions that you can implement right away.

¢ In-Depth Analysis: Detailed examination of your system to identify and resolve issues.

e Focused Sessions: Concentrated time on your business needs without distractions.

By focusing directly on your specific requirements, our workshop ensures you gain the most
relevant and practical knowledge to advance your integration efforts.

What You Can Expect

Following the workshop, you will receive a detailed roadmap for migrating VMware virtualization
infrastructure to Apache CloudStack. Our experts will provide industry standard recommendations
that is unique for your organization, ensuring your team is equipped with the knowledge & tools
required to move forward confidently.
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